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Brookfield Business Partners at a Glance
Brookfield Business Partners L.P. is a global business services and industrials company focused on owning and operating 
high-quality providers of essential products and services. 

Our operations are diversified across industries and regions, giving us insight into a broad range of business activities around the world. 
We organize our operations into the following three segments:

Business Services

$21B assets

Essential service providers with the 
ability to leverage Brookfield’s 

operational expertise and scale

Infrastructure Services

$11B assets

Leading providers of services 
and products to large-scale 

infrastructure assets

Industrials

$22B assets

Operationally intense businesses 
with strong market positions and 

barriers to entry

As at September 30, 2021
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CEO Letter
Our mission is to acquire high-quality businesses and apply our global 
financial and operating expertise to create value for our investors. We 
have consistently found that value creation and sustainable business 
practices are complementary goals. We recognize that how we interact 
with our environment, our people, and the communities in which we 
operate are critical to our ongoing success. 

The past year brought unique challenges to our world and to our business. 
We focused our efforts on safeguarding employees and strengthening 
alignment with stakeholders and the communities in which we operate 
while ensuring continuity of our operations. Our largest operations are 
providers of essential products and services and include a provider of 
clean water services to over 16 million people in Brazil, a provider of 
healthcare services through a network of more than 40 private hospitals 
across Australia, the world’s leading manufacturer of automotive batteries 
and a leading supplier of critical maintenance and fuel services to the 
world’s nuclear power fleet. Our people were resilient and we discovered 
innovative ways to collaborate and solve new challenges, giving us 
optimism as we all seek solutions towards a more sustainable future.

We believe that being responsible stewards of our operations is the right 
thing to do and is essential to preserving capital, mitigating risk and creating 
long-term value. We incorporate material ESG considerations into our 
acquisition decisions and in the ongoing management of our operations.

We have a global investment team of 150 professionals including more than 
30 dedicated business-operating professionals, many of whom are senior 
executives with deep experience in governance, strategy development and 
the management of global companies. Our local presence in the key regions 
in which we operate allows us to work closely with the management teams 
of our operations to support sustainability initiatives.

We are committed to operating in accordance with 
the highest ethical standards and maintaining 
strong governance. Our corporate governance 
policies and practices guide us, through every 
level of our organization and operations, 
including our Board of Directors, employees 
and contractors. We work to maintain strong 
stakeholder relationships through transparency 
and active engagement. 

We have more than 75,000 operating employees across the world 
whose dedication and efforts drive our success. The management 
teams of our operating companies are accountable for safety 
performance and for promoting a strong health and safety culture that 
targets zero serious safety incidents. We actively foster a positive work 
environment based on respect for all, valuing diversity and inclusion, 
collaboration and opportunities for individual development.

We recognize that climate change poses a serious threat. Over the past 
year, our operations focused on expanding the tracking and monitoring 
of sustainability data, including greenhouse gas (GHG) emissions, water 
use, waste generation and energy consumption, among others. This is 
an ongoing and evolving effort that we will continue to progress. 

Going forward, as we continue to work to generate long-term 
sustainable growth for our investors, we are committed to an ongoing 
focus on strong ESG practices. We are pleased to present our inaugural 
ESG report and look forward to providing you an annual update of our 
activities. We thank all our employees for their continued hard work and 
dedication and our investors for their ongoing support.

Cyrus Madon, Chief Executive Officer
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Our Business
We own and operate high-quality business services and 
industrial operations in North America, South America, 
Europe and Asia Pacific. 

Brookfield Business Partners (“BBU”, “we”, “our”, “the Company”) is the 
flagship-listed business services and industrials company of Brookfield 
Asset Management Inc. (“Brookfield” or “Brookfield Asset Management”), 
a leading global alternative asset manager with approximately $650 
billion in assets under management. Our units trade on the New York 
and Toronto stock exchanges under Brookfield Business Partners L.P. 
(NYSE: BBU; TSX: BBU.UN).

We own and operate high-quality services and industrial operations 
that benefit from being market leaders or having low-cost positions. 
We build value by pursuing an operations-oriented approach ensuring 
that all our operations have a clear, concise business strategy that is 
focused on profitability and sustainable cash flows. We exercise capital 
discipline and monetize operations when their value can be 
maximized, recycling capital into new acquisitions and opportunities 
within our existing operations.

We target returns of 15% to 20% on our investments. Our goal is to 
generate growth in intrinsic value per unit primarily through long-term 
capital appreciation with a modest distribution yield. Given our ability 
to invest across industries, multiple regions and in many investment 
forms, our investable universe is very large. Our financial discipline, 
coupled with access to large-scale institutional partner capital, global 
sourcing opportunities and the breadth of Brookfield’s operational 
capabilities, is integral to our strategy and provides us the ability to 
participate in large-scale transactions. 

Over the last several years we have built a global business that is well 
positioned to navigate all economic cycles. We have taken a deliberate 
approach to acquiring large-scale operations that are market-leading 
providers of essential products and services. As at September 30, 2021, 
we have $54 billion in assets, and the majority of our operations have 
scale, stable operations and resilient cash flows. The remainder 
represents either smaller operations we recently acquired with exciting 
growth potential or operations we have owned for many years that 
continue to create value for us.
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Our Global Presence

We have an integrated team of investment and business operations professionals located in key regions globally.

NORTH AMERICA 

45% 
Assets

EUROPE AND 
MIDDLE EAST

25% 
Assets

SOUTH AMERICA

10% 
Assets

ASIA PACIFIC 

20% 
Assets

As at September 30, 2021

For more information, please visit our website.

CORPORATE OFFICES

$54B
Total  

assets

~150
Investment 

professionals

75K+
Operating 
employees

https://bbu.brookfield.com/
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Our Culture

Brookfield Business Partners was established by Brookfield Asset 
Management in 2016 as its flagship business services and industrials 
company. Many of our policies, practices and approaches reflect the 
policies, practices, and approaches of Brookfield Asset Management, 
a manager, owner and operator of long-term assets founded in 
1899. Brookfield’s long history has defined our business culture, 
which we believe is a key differentiator for us and is an important 
contributor to our success: 

 �  Take a long-term operations-oriented approach towards 
everything we invest in; 

 � Ensure an alignment of interests with our investors; and 

 �  Foster collaboration to optimize the performance of our business 
as a whole.

We embed this approach in our culture: in the design of our 
investment programs allowing for longer-term ownership; in our 
approach to managing our operations; and in how we develop our 
people and compensate them. Our operating capabilities are critical 
to creating the long-term value enhancement and sustainability of 
our operations.

We ensure alignment of our interests with our investors and 
stakeholders in multiple ways. Brookfield, as Brookfield Business 
Partners’ manager, is compensated through performance-based 
arrangements, which are directly linked to increased value for our 
investors. In addition, Brookfield has significant capital invested 
alongside our investors, which promotes alignment of interests.

Our focus on fostering collaboration across Brookfield ensures that we 
maximize the benefit of our insights and experience. Our approach to 
human capital development and long-term compensation encourages 
collaboration. This includes the sharing of best practices through formal 
and informal channels, sharing expertise through committees and other 
collaborative means and building relationships and capabilities through 
employee secondments and transfers.

These principles inform how we manage our business and are 
foundational to our success. Our approach to ESG management is 
consistent with these principles.
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Stakeholder Engagement

We proactively engage with our investors and other stakeholders. Our 
communications program includes meetings, webcasts and published 
materials, such as our annual report, quarterly interim reports and press 
releases. Our website provides access to these materials, as well as 
regulatory filings and other information. Brookfield Business Partners’ 
management team engages regularly with the investment community, 
including analysts, investors, financial advisors and the media.

Stakeholder Engagement Activities Conducted 
by Brookfield Business Partners

EMPLOYEES

 � Employee Surveys

 � Employee Resource Groups

 � Ethics Hotline Policy

 � Internal Events/Town Halls 

 �  Internal Communications/ 
Intranet

 INVESTORS

 �  Quarterly and Annual Reports

 � Letters to Unitholders

 � Press Releases

 � Annual Investor Day

 � Website

 �  Investor Meetings,  
Conferences, Webcasts, Email 
Correspondence and Calls

COMMUNITIES

 �  Community Engagement  �  Philanthropy

About This Report
This is our inaugural ESG report highlighting relevant ESG initiatives and 
activities at Brookfield Business Partners and its operating companies.

To determine the material ESG topics to our stakeholders and the industry, 
we referenced the Global Reporting Initiative (GRI) and considered the 
recommendations of the Task Force on Climate-related Financial 
Disclosures (TCFD). These disclosure frameworks along with input from 
our stakeholders informed the topics and priorities most important to our 
business. We identified material topics critical to our business and 
organized this report around three key areas: Practicing Strong 
Governance; Prioritizing Our People; and Protecting the Environment.

https://www.globalreporting.org/
https://www.fsb-tcfd.org/
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ESG at Brookfield 
Business Partners
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ESG Principles
Managing operations with integrity and balancing economic goals with social 
responsibility and citizenship creates sustainable value for all stakeholders.

Mitigate the impact of our 
operations on the environment: 

 �  Strive to minimize the 
environmental impact of  
our operations and improve 
our efficient use of resources 
over time. 

 �  Support the goal of net  
zero GHG emissions by  
2050 or sooner.

Ensure the well-being  
and safety of employees:

 �  Foster a positive work 
environment based on respect 
for human rights, valuing 
diversity, and no tolerance for 
workplace discrimination, 
violence or harassment.

 �  Operate with leading health 
and safety practices to  
support the goal of zero 
serious safety incidents.

Be good corporate citizens:

 �  Ensure the interests, safety  
and well-being of the 
communities in which we 
operate are integrated into  
our business decisions.

 �  Support philanthropy  
and volunteerism by  
our employees.

Uphold strong  
governance practices:

 �   Operate to the highest ethical 
standards by conducting 
business activities in 
accordance with our Code of 
Business Conduct and Ethics.

 �  Maintain strong  
stakeholder relationships 
through transparency and 
active engagement. 
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Our Material ESG Topics 
The following table sets out priority areas in alignment with our ESG principles 
and topics that we believe are material to Brookfield Business Partners.

MATERIAL TOPIC MATERIAL TOPIC DESCRIPTION

Corporate Governance and Ethics

Corporate Governance Corporate Governance policies, practices, and processes are implemented at Brookfield Business Partners and our 
operating companies to direct and manage our business, these include but are not limited to:

 �  Monitoring the effectiveness of Brookfield Business Partners’ Board and our operating companies’ Boards through 
meetings, self-assessments, tracking attendance, training, and education; and

 �  Ensuring Brookfield Business Partners’ Board and operating companies’ Boards comprise the relevant experience, 
expertise and skills to oversee activities.

ESG Governance 
Integrated into the 
Investment Process

Our investment process incorporates material ESG factors across all stages of the investment cycle, including:

 � Ensuring ESG risks and opportunities are identified during due diligence; and

 �  Ongoing engagement with our operating companies to ensure ESG responsibilities are managed through effective 
governance as well as through regular oversight and monitoring.

Ethical Business 
Conduct

Committed to conducting our business, at Brookfield Business Partners and within our operating companies, ethically and 
responsibly in line with applicable laws and regulations, and our Code of Conduct, policies and processes.

Human Rights and 
Responsible Contracting

Ensuring that we conduct our business in a manner that respects and supports the protection of human rights. This 
includes Brookfield Business Partners adopting Brookfield’s Modern Slavery Policy and Positive Work Environment Policy 
and implementing responsible business practices and ethical procurement with suppliers to manage social risks across the 
supply chain.

Data Privacy  
and Security

Protecting Brookfield Business Partners, its assets and data from cybersecurity threats through strong data privacy and 
security practices that comply with evolving regulatory requirements.
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MATERIAL TOPIC MATERIAL TOPIC DESCRIPTION

Social

Human Capital 
Development

Recognizing that attracting people aligned with our culture and providing them with development opportunities to achieve 
high engagement, strong retention and facilitate smooth succession, are critical to our business success. 

Diversity and Inclusion Fostering a work environment that benefits from a wide variety of perspectives by supporting diversity at Brookfield 
Business Partners and within our operating companies.

Occupational Health 
and Safety

Managing health and safety of employees through comprehensive policies, goals, and programs is a key priority across our 
business. We implement a robust onboarding process at acquisition, share best practices across our operating companies 
and seek to provide ongoing monitoring and oversight to help eliminate high-risk and serious safety incidents.

Environment

Climate Change Strategy Recognizing the serious threat climate change poses and supporting Brookfield Asset Management’s commitment to net 
zero emissions by 2050 or sooner. 

Energy Measuring energy consumption with the goal of reducing energy consumption and encouraging the adoption of energy 
efficient technologies.

Water and Waste Measuring water and waste usage with the objective of conserving water and reducing waste.
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ESG Affiliation and Frameworks
Below are some of the key international frameworks and sustainability organizations 
with which we are affiliated through our relationship with Brookfield Asset Management:

In 2020, Brookfield Asset Management became a signatory 
to the Principles for Responsible Investment (PRI), which 
was the next step in formalizing the longstanding 
commitment to responsible investment and ESG best 
practices. The PRI is one of the world’s leading proponents 
of responsible investing. The organization places an 
emphasis on understanding the ESG implications of an 
investment and supporting an international network of 
investor signatories incorporating these factors into their 
investment and ownership decisions.

In 2021, Brookfield Asset Management became a supporter 
of the TCFD. The TCFD is a set of recommendations for 
consistent climate-related financial risk disclosures in public 
financial filings. As a supporter of the TCFD, Brookfield Asset 
Management currently aligns with several disclosures and is 
continuously working to grow and improve its reporting.

Brookfield Asset Management is an Alliance member of the 
SASB, which helps businesses around the world identify, 
manage and report on the sustainability topics that matter 
most to their investors. We have incorporated the SASB 
engagement guide into our due diligence process. 

NZAM In 2021, Brookfield Asset Management joined the Net Zero 
Asset Managers (NZAM) initiative, which consists of a group 
of international asset managers committed to supporting 
the goal of net zero GHG emissions by 2050 or sooner, 
emphasizing the alignment with the Paris Agreement.

In 2021, Brookfield Asset Management joined the 
Institutional Limited Partners Association (ILPA) Diversity 
in Action initiative, which brings together limited and 
general partners who share a commitment to advancing 
diversity and inclusion in the private equity industry. 

In addition, several of Brookfield Business Partners’ operating companies 
are members of organizations and industry specific frameworks, enabling 
them to advance their respective ESG initiatives.

 � Ship Recycling Transparency Initiative

 � Brazilian Business Council for Sustainable Development

 � World Economic Forum’s Global Battery Alliance

 � Metal Alliance for Responsible Sourcing

 � Canadian Housing and Renewal Association

https://www.unpri.org/
https://www.fsb-tcfd.org/
https://www.sasb.org/
https://www.netzeroassetmanagers.org/
http://ilpa.org/ilpa_diversityinaction/
http://ilpa.org/ilpa_diversityinaction/
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Practicing Strong 
Governance
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Corporate Governance
Strong corporate governance is necessary to responsibly 
and sustainably run our business. 

Our governance framework consists of five main pillars: the Board of 
Directors and Board Committees, our Code of Conduct, our Anti-Bribery 
and Corruption Policy, the Cybersecurity Program and our Ethics Hotline.

Governance
Framework

Board of Directors 
and Committees

Anti-Bribery 
and Corruption 

Policy

Cybersecurity 
Program

Ethics 
Hotline

Code of 
Conduct
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Board of  Directors and Committees

NAME POSITION GENDER STATUS (INDEPENDENT) DATE OF APPOINTMENT

Jeffrey Blidner Board Chair and Director Male No June 2016

David Court Director Male Yes February 2018

Stephen Girsky Director Male No June 2016

David Hamill Director Male Yes June 2016

Anne Ruth Herkes Director Female Yes December 2020

John Lacey Lead Independent Director Male Yes June 2016

Don Mackenzie Director Male Yes June 2016

Trish Zuccotti Director Female Yes June 2016

25%
of our Board  
of Directors 

comprises women

33%
of our independent 

directors are women

Our Board of Directors oversees business affairs, major strategic 
initiatives and ESG initiatives. The eight-person Board holds a 
minimum of four quarterly meetings per year including a business 
planning session. It is composed of six independent directors, 
including one lead independent director responsible for facilitating 
the function of the Board, and maintaining and enhancing the quality 
of our corporate governance practices.

Our Board comprises directors reflecting a diversity of backgrounds 
and experience relevant to our strategic priorities. We have adopted 
Brookfield Asset Management’s Board Diversity Policy which is 
embedded in their Statement of Corporate Governance Practices. 
This policy supports goals to continue to enhance Board diversity. 
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Board committees exclusively comprise independent directors and  
their responsibilities are set out in written charters, which the Board 
reviews and approves annually. Brookfield Business Partners has two 
standing committees: 

Audit Committee: Brookfield Business Partners’ Audit Committee is 
responsible for monitoring the Company’s financial reporting and other 
public disclosures. The Audit Committee meets quarterly, at a minimum, 
to review the integrity of Brookfield Business Partners’ financial 
statements, public disclosures and regulatory compliance. The Committee 
also meets at least annually with the internal and independent auditors in 
separate executive sessions, absent management, to provide the 
opportunity for transparent discussions. In addition, the Committee 
oversees the independence, experience, qualifications and performance 
of our external and internal auditors and makes recommendations to the 
Board concerning their reappointment or termination. 

Governance and Nominating Committee: Brookfield Business 
Partners’ Governance and Nominating Committee is responsible for 
determining the size of the Board and the qualifications required for new 
directors. The Committee periodically reviews director performance, 
remuneration and the program of the Board for each year. In addition, 
the Committee formally oversees our ESG strategy and is responsible for 
reviewing and approving material ESG initiatives, disclosures and reports.

100% 
director attendance 
rate at all quarterly 

Board meetings  
in 2020
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Executive Compensation

We have an agreement with Brookfield Asset Management that 
arranges for oversight of the business and covers the services of senior 
officers to Brookfield Business Partners for a management fee. The fee 
is paid on a quarterly basis and is calculated as 0.3125% of the market 
capitalization of the Company per quarter (i.e., 1.25% per annum).

Brookfield Asset Management’s approach to employee compensation is 
intended to foster an entrepreneurial environment that encourages 
management to consider the risks associated with the decisions they 
make and take actions that will create long-term sustainable cash flow 
growth while improving long-term stakeholder value. The primary 
elements of total compensation paid by Brookfield Asset Management 
to the executive management team that leads Brookfield Business 
Partners include base salary, annual management incentive plan awards 
(cash bonus) and participation in long-term incentive plans.

The level of cash bonus and long-term incentive compensation granted 
to each executive officer is discretionary. While no specific weight is 
given to the achievement of any individual objective, consideration is 
given to their performance and the achievement of objectives that are 
set at the beginning of the year with Brookfield Asset Management’s 
Chief Executive Officer. These pertain, in part, to the performance of 
Brookfield Business Partners’ funds from operations, capital 
improvement programs, operational expenditures, environmental, 
health and safety programs, growth of its portfolio, financing activities, 
as well as sound management and governance practices.

ESG Governance 

Brookfield Business Partners’ Board of Directors is responsible for 
overseeing ESG-related activities and reviewing the Company’s approach 
to ESG matters. ESG governance activities are overseen by the 
Governance and Nominating Committee.

The ESG Steering Committee of Brookfield Asset Management is 
responsible for implementing the overall ESG strategy and program and 
ensuring consistency across its listed partnerships. Brookfield Business 
Partners has an ESG Working Group which consists of functional leads 
tasked with supporting Brookfield-wide ESG initiatives. Our operations 
follow a similar model, which includes:

 � Board or committee oversight of ESG management;

 �  The establishment of a steering committee composed of 
senior executives;

 � The establishment of an internal working group; and 

 �  Quarterly board meetings and operating reports, including ESG updates.

Additional Information

 �   Board of Directors Charter

 �  Statement of Corporate Governance Practices

 �   Board Position Descriptions

 �  Charter of Expectations for Directors

 �  Audit Committee Charter

 �  Governance and Nominating Committee Charter

https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/board-and-committees/bbu-bod-charter-may-2021.pdf
https://bam.brookfield.com/sites/brookfield-ir/files/brookfield/bam/bam-circular-statement-of-corporate-governance-may.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/board-and-committees/bbu-board-positions-may-2021.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/board-and-committees/bbu-charter-of-expectations-may-2021.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/board-and-committees/bbu-audit-committee-charter-may-2021.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/board-and-committees/bbu-gnc-charter-may-2021.pdf
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ESG Integration Into the Investment Process
We integrate ESG into all phases of our investment process and the ongoing management of our operations.

Due Diligence Investment Committee Approval Onboarding and Monitoring Monetization

ESG considerations are embedded throughout our investment process. 
We tailor ESG factors as appropriate for each acquisition based on the 
business’ activity, geography and industry of operation.

Due Diligence 

During the initial due diligence phase, we proactively identify material ESG 
risks and opportunities relevant to a potential acquisition. In doing so, we 
leverage our investment and operating expertise and utilize industry-specific 
guidelines that incorporate Sustainability Accounting Standards Board 
(SASB) guidance. We perform deeper due diligence where required, utilizing 
internal experts and third-party consultants as needed. 

Investment Committee Approval 

All acquisitions made by Brookfield Business Partners must be approved 
by an Investment Committee, which makes its decision based on a set of 
predetermined criteria. To facilitate this, our teams provide the Committee 
with a detailed memorandum, outlining the merits of the transaction and 
material risks, mitigants and significant opportunities for improvement—
including those related to ESG, such as bribery and corruption risks, health 
and safety risks, as well as environmental and social risks. 

Onboarding and Monitoring

As part of each acquisition, our operations team creates a tailored 
integration plan that includes, among other things, any material  
ESG-related matters identified in the due diligence process for action  
and monitoring through our ownership. 

We hold onboarding sessions with the management teams of newly 
acquired operating companies to detail the ESG implementation 
framework. This includes defining the governance structure, aligning with 
Brookfield principles, identifying stakeholders, identifying and assessing 
key risks, operationalizing the program and maintaining records. 

Brookfield Business Partners’ risk management program aims to 
proactively manage and mitigate risks, including ESG-related risks. We 
consider a variety of factors to determine the best mitigation approach, 
including our corporate policies, the health and safety of employees and 
external stakeholders, ethical concerns, environmental matters and 
emerging risks.
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It is the responsibility of the management teams within each of our 
operations to manage ESG risks and opportunities and report key ESG 
performance information for assessment at regular intervals. Brookfield 
Business Partners’ operations team provides support to the 
management teams of our operations as needed, including providing 
additional ESG resources to stand-up and enhance programs at the 
operating company level. The combination of having local accountability 
and expertise in tandem with investment and operating capabilities is 
important when managing diverse operations across jurisdictions.

Monetization 

We prepare robust business plans that outline potential value creation 
with respect to several different factors, including ESG considerations, 
as part of our divestiture plan. We also prepare both qualitative and 
quantitative data that summarizes the ESG performance of the business 
and provide a holistic understanding of how we have managed the 
business during the investment period.
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Ethical Business Practices
Conducting business with honesty, integrity and respect are 
core elements of our operating philosophy. 

Code of Conduct 

Brookfield Business Partners conducts its activities in compliance with 
all applicable legal and regulatory requirements and in accordance with 
its Code of Conduct. Our Code of Conduct sets out the expectations and 
principles for conducting business responsibly. The Code of Conduct 
applies to all Brookfield Business Partners’ directors, officers, employees 
and temporary workers within our business, and is reviewed annually by 
our Board of Directors. Following acquisition, we require our operating 
companies to either adopt our Code of Conduct or to maintain a policy 
that is equal in substance to ours, in order to ensure that our 
expectations are upheld throughout our operations.

The principles outlined in our Code of Conduct include:

 � Acting responsibly in our dealings with stakeholders;

 � Protecting our assets, resources and data;

 � Managing conflicts of interest;

 � Providing a positive work environment for our employees;

 � Ensuring accuracy of books and records and public disclosures; and

 � Complying with laws, rules, regulations and internal policies.

100% 
of our operating 

companies have a 
Code of Conduct and 

Anti-Bribery & 
Corruption Policy
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We do not tolerate bribery, including facilitation payments. We mandate 
that all our employees complete annual anti-bribery and corruption (ABC) 
training and certify their compliance with our ABC program. ABC is also 
integrated into our diligence and investment decision-making processes 
in accordance with our ABC Policy. Upon acquisition, we require that our 
operating companies adopt equally stringent ABC policies. 

We are committed to maintaining an environment that promotes open 
and honest communication. We encourage employees to raise concerns 
formally or informally and prohibit retaliation against anyone expressing 
concerns made in good faith. In addition, we have an anonymous ethics 
hotline policy to ensure employees feel safe anonymously reporting 
suspected unethical, illegal or unsafe behavior. Our ethics hotline, 
managed by an independent third party, is available 24 hours a day, 
seven days a week. We require that each of our operating companies 
have an ethics hotline in operation within six months of acquisition. 
Material violations identified in the hotline reports are brought to the 
attention of senior management at the operation, Brookfield Business 
Partners’ senior management and Brookfield Business Partners’ Audit 
Committee on a quarterly basis.

Additional Information

 �  Code of Conduct and Ethics

 �  Anti-Bribery and  
Corruption Program

 �  Anti-Money Laundering Policy

 �  Conflicts Protocol  
and Guidelines

 �  Disclosure Policy

 �  Positive Work  
Environment Policy

 �  Say on Pay Policy

 �  Statement of  
Corporate Practices

 �  Ethics Hotline Policy

Proxy Voting
Brookfield Business Partners follows the Proxy Voting Guidelines 
established by Brookfield Asset Management in early 2021. The 
guidelines ensure that we consistently vote in our investors’ best 
interests, in accordance with applicable proxy voting agreements 
and consistent with our investment mandate. 

We assess a variety of ESG factors in determining whether voting a proxy 
is in our investors’ best interests, including, but not limited to, gender 
equality, Board of Directors’ diversity, ecology and sustainability, climate 
change, ethics, human rights and data security and privacy. Our guidelines 
cover information about our Proxy Voting Committee and conflicts of 
interest, as well as key voting issues. These voting issues could include 
ESG matters, director elections, director independence, board 
effectiveness and diversity, board compensation, over-boarding and 
executive compensation, among other topics. The guidelines also uphold 
our commitment to strong ESG practices and our positions concerning 
climate risk, human rights and diversity and inclusion. 

All proxy votes are reviewed and voted on by the leaders of the respective 
business groups and their associated teams. These teams will retain ultimate 
responsibility for determining how to vote each proxy, taking into 
consideration the investment mandate, contractual obligations and a review 
of all relevant information. In addition, the teams will track all proxies, 
document the basis for the vote and serve as a record of Brookfield Business 
Partners’ votes. As part of its Proxy Voting Guidelines, Brookfield Asset 
Management has created a Proxy Voting Committee to oversee proxy voting 
across its holdings. Composed of senior executives across the organization, 
this committee meets annually to review the guidelines, evaluate the 
effectiveness of their implementation and confirm whether they continue to 
be designed to ensure proxies are voted in the best interest of investors.

https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/policies/bbu-code-of-conduct-mar-2021.pdf
https://bbu.brookfield.com/sites/bbu-brookfield-ir/files/brookfield-abc-summary-f.pdf
https://bbu.brookfield.com/sites/bbu-brookfield-ir/files/brookfield-abc-summary-f.pdf
https://www.brookfield.com/sites/default/files/2019-02/Brookfield_Anti-Money_Laundering_Program_Summary_F.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/policies/bbu-conflicts-protocol-nov-2020.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/policies/bbu-conflicts-protocol-nov-2020.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/policies/bbu-disclosure-policy-may-2021.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/policies/bbu-2020-positive-work-environment-policy.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/policies/bbu-2020-positive-work-environment-policy.pdf
https://bam.brookfield.com/sites/brookfield-ir/files/brookfield/corporate-governance/say-pay/say-on-pay-policy-2021.pdf
https://bam.brookfield.com/sites/brookfield-ir/files/brookfield/bam/bam-circular-statement-of-corporate-governance-may.pdf
https://bam.brookfield.com/sites/brookfield-ir/files/brookfield/bam/bam-circular-statement-of-corporate-governance-may.pdf
https://www.brookfield.com/sites/default/files/2021-08/Whistleblowing%20Policy.pdf
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Responsible Contracting
Our operations aim to deliver the highest quality products 
and services for customers and stakeholders.

Brookfield Asset Management has adopted Responsible Contractor 
Principles which aim to achieve excellence with respect to contracting 
practices. These organization-wide principles are applied when selecting 
third-party, independent contractors:

 � Cost and competitive risk-adjusted returns; 

 � Demonstrated skills, experience, dependability and safety record; 

 � Compliance with all applicable local, state and national laws; 

 �  Provision of high-quality services, including payment of fair wages  
and fair benefits based upon local market factors; and

 �  Performance and quality of services, to ensure contractors are 
adequately trained and work safely and efficiently.

Additional Information

 �  Responsible Contractor Principles

 �  Vendor Management Guidelines

Case Study: Leading  
With Business Ethics
Our nuclear technology services operation, Westinghouse, is 
a leading global provider of infrastructure services to the 
nuclear power generation industry with 430 nuclear reactors 
operating around the world using its technology. The 
company recently implemented a voluntary, comprehensive 
Supplier Code of Conduct that is unprecedented within its 
industry. The principles of conduct within the code articulate 
the nuclear power plant industry’s shared high standards in 
the areas of safety, security, environmental protection and 
spent-fuel management, nonproliferation and ethics. This 
Supplier Code of Conduct applies to all suppliers, including 
contractors, subcontractors and suppliers of products and 
services with whom the company, its affiliates, subsidiaries 
and business units worldwide have contractual relationships.

https://bbu.brookfield.com/sites/bbu-brookfield-ir/files/brookfield/bbu/esg/responsible-contractor-principles.pdf
https://www.brookfield.com/sites/default/files/2019-02/Brookfield_Vendor_Management_Summary_F.pdf
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Human Rights and Modern Slavery 
We are committed to conducting business in an ethical and responsible manner and strive to protect and 
support human rights throughout our operations.

Our businesses operate in a manner that encourages the following:

 � Elimination of discrimination in employment;

 � Prohibition of modern slavery, including child and forced labor; and

 �  Eradication of harassment and physical or mental abuse in the workplace.

These standards are integrated into core business activities, including 
contracts, due diligence processes and training and communications, 
as appropriate. 

We adhere to Brookfield Asset Management’s global Anti Modern Slavery 
and Human Trafficking Policy which provides guidance on preventing and 
detecting modern slavery risks. We expect key suppliers to also adhere 
to these standards. Systems and controls that are designed to mitigate 
the risk of modern slavery in our operations or supply chains are 
implemented and monitored. These systems are tailored according to 
the jurisdictions, sectors, suppliers and other governance factors.

Senior management at Brookfield Business Partners and our operating 
companies are responsible for upholding human rights policies and 
monitoring the management and governance of modern slavery and 
human rights risks. Because modern slavery and human trafficking risks 
are complex and evolving, risks and policies are regularly evaluated to 
ensure emerging issues are being addressed and human rights violations 
are being effectively protected.

We also incorporate our human rights principles into several other 
company policies. These include our Code of Conduct, Vendor 
Management Guidelines, ESG Due Diligence Guidelines, ABC Program, 
Anti-Money Laundering Program and our Ethics Hotline Policy.

Additional Information

 � Ethics Hotline Policy  � Modern Slavery Statement

https://www.brookfield.com/sites/default/files/2021-08/Whistleblowing%20Policy.pdf
https://www.brookfield.com/sites/default/files/2021-08/Modern%20Slavery%20Statement_2021.pdf
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Case Study: Supporting Basic 
Sanitation as a Human Right
Our water and wastewater operation, BRK Ambiental, 
recognizes that basic sanitation is a human right. The 
company supplies more than 100 municipalities and 
16 million people in Brazil with access to clean water 
and sanitation services, contributing to the economic 
and social development of the country and positively 
impacting the health of residents.

Construction in 2020 expanded water networks by 
638 km and added 56,000 new connections. The 
company expects to invest nearly $1.5 billion over  
the next few years in its ongoing efforts to expand 
services, providing thousands of people with first-time 
access to clean water and basic sanitation. 

The company actively promotes education on the role 
that clean water and sanitation play in preventing 
contamination. Its programs include:

 �  A blog Saneamento em Pauta (Sanitation Talk) 
provides information in simple language which is 
accessible to all readers and has recorded 
95,000 visits.

 �  The “Busque por Prevenção” (Search for Prevention) 
campaign focused on preventing the spread of 
dengue fever, a mosquito-borne disease associated 
with the lack of basic sanitation.
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Data Privacy and Security 
A robust cybersecurity program that adheres to strict protocols is designed to protect data, 
information and the security of operations.

Our operations are providers of essential products and services to global 
economies and as such, cybersecurity and data privacy are critical to 
their uninterrupted operations. Our operating companies have 
comprehensive data protection, privacy and cybersecurity programs that 
follow cybersecurity policies and protocols, managed by Brookfield Asset 
Management’s Chief Information Security Officer and Information 
Advisory Steering Committee.

The program is designed to protect the confidentiality, integrity and 
availability of our information assets and follows the National Institute  
of Standards and Technology (NIST) Cybersecurity Framework. Our 
protocols also adhere to all local and national regulatory requirements, 
including the European General Data Protection Regulation (GDPR), the 
California Consumer Protection Act (CCPA) and the Dubai International 
Financial Centre (DIFC) Data Protection Law.

Brookfield Business Partners’ information security and data protection 
program outlines our management approach and best practices for 
cybersecurity. Key aspects of our program include:

 � Access management;

 � Ethical hacking exercises;

 �  Perimeter and  
end-point security;

 � Penetration testing;

 � Risk assessments;

 � Security awareness and training;

 � Security governance;

 �  Security monitoring and  
incident response; and

 � Vulnerability management.

Cybersecurity Training

Protecting our data and information from cyberattacks is a focus for  
our business. All employees at Brookfield Business Partners and our 
operating companies are required to complete annual data protection 
awareness trainings. 

Our data protection awareness training covers: 

 �  Types of sensitive information and data at Brookfield Business Partners; 

 �  Authorized business use and retention of information and data; and 

 �  Best practices to keep information and data secure.

In addition to training and awareness, all employees are required to 
follow applicable data protection and privacy laws. Unauthorized use or 
disclosure of confidential information is prohibited and will result in 
disciplinary measures up to, and including, termination of employment.

Additional Information

 �  Global Data Protection Policy ~34K
hours of cybersecurity 
training were provided 

across Brookfield Business 
Partners and our operating 

companies in 2020

https://www.brookfield.com/website-data-protection-policy-and-privacy-notice


Case Study: Ensuring Data Privacy and Security
As the largest private sector residential mortgage insurer in Canada, Sagen prioritizes the protection of all 
client and organization-related information in order to ensure data security. To specifically monitor and 
address personally identifiable information (PII) concerns, the company utilizes organizations such as Financial 
Services Information Sharing and Analysis Center (FS ISAC) and Financial Services Roundtable BITS, which 
provide the latest indicators of compromise (IOCs) to make changes in firewalls and monitoring tools in near 
real time. 

New distributors must complete a cybersecurity risk assessment and must adhere to an intensive criteria list 
containing 16 requirements, including, but not limited to, the following:

 �  Mandatory data encryption software on all personal devices that store sensitive information;

 � Physical and technological safeguard on all sensitive material;

 �  Implementation of multi-factor authentication at all locations that store sensitive information;

 �  Security and patching software for all applications and operating systems; and

 � Vulnerability scans of enterprise systems.
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Prioritizing 
Our People
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Human Capital 
Development
Our employees are critical to our success and we 
strive to create a positive, supportive and inclusive 
working environment.

We are committed to recruiting new talent and expertise while 
implementing a grow-from-within talent strategy to engage employees, 
build institutional knowledge, expand professional experience and 
enhance collaboration. 

Performance Management 

Our Code of Conduct and Positive Work Environment Policies set a 
consistently high standard for interacting with one another and 
reinforcing a positive work environment. The combination of recruiting 
the right people and reliably conducting formative performance 
assessments are critical to develop people and retain the strongest 
talent. This approach to human capital development builds inclusive 
leadership and provides clear, constructive guidance to employees.

Recruitment 

We proactively recruit talent who align with our culture and can grow and 
develop within the business. We continuously evaluate our recruiting to 
ensure a fair and inclusive hiring process by considering a diverse slate of 
candidates. With our focus on diversity, we are developing objective and 
unbiased criteria for each role to evaluate all candidates and ensure 
there is balanced representation within our interview and hiring teams. 

Additional Information

 �  Positive Work Environment Policy

 �  Code of Conduct and Ethics

https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/policies/bbu-2020-positive-work-environment-policy.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/governance-documents/policies/bbu-code-of-conduct-mar-2021.pdf
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Diversity and Inclusion
A diverse and inclusive work environment strengthens 
the performance and success of our operations. 

We strive to have a diverse workforce and to foster an environment that 
enables all employees to succeed. We also seek to leverage the benefits 
of diversity by upholding an inclusive environment that encourages 
contribution from all individuals and provides equal development and 
advancement opportunities. 

To reinforce the importance of diversity and inclusion in our business, 
Brookfield Asset Management created the Global Diversity Advisory 
Group in 2020. The mandate of this group is to provide insight into the 
concerns, challenges and successes around attracting and retaining 
members of diverse backgrounds and other underrepresented groups 
and to find ways to increase engagement.

46%
of the overall workforce 

at Brookfield Asset 
Management 

comprises women



Case Study: Promoting Diversity  
in the Workplace
Our technology services operation, Everise, manages client interactions for 
large technology and healthcare companies primarily in the U.S. The company 
believes that its workforce diversity enhances its ability to deliver world-class 
customer experiences. Currently, its workforce comprises employees from 
over 66 nationalities who are able to support up to 6.3 billion people in 32 
languages. Other examples of the company’s workforce diversity:

 �  65% of the workforce comprises women, with 45% in leadership positions;

 � 7% of the workforce comprises mature-aged employees; and

 � 1.5% of the workforce consists of people with disabilities.

The company’s policies and practices are aimed at eliminating systemic 
barriers to inclusion. The company is committed to increasing economic 
opportunities for minority-owned, women-owned, disadvantaged-owned 
and veteran-owned business enterprises. Everise has been recognized with 
the Excellence in Diversity & Inclusion award from HR Excellence Awards 
APAC, Achievement in Diversity & Inclusion from the Stevie Awards for Great 
Employers and earned a Best Company to Work For award from HR Asia. 
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In order to promote inclusion among employees, staff are encouraged to 
participate in Brookfield Asset Management’s various employee resource 
groups (ERGs). ERGs are organized and led by employees around shared 
interests, characteristics and/or experiences. By supporting employee 
inclusion through ERGs, employees can succeed in developing 
collaborative and effective relationships, while making sure their 
mandates are clear and align with our values. 

Global Ethnic Diversity Metrics at 
Brookfield Asset Management[1]:

[1]  As of March 31, 2021. Based on 92% response rate 
from employee survey in countries where Brookfield 
Asset Management has more than 100 employees.

55% White
21% Asian
4% Black
3% Hispanic
7% Two or more races
10% Did not respond or 
declined to self-identify

The Brookfield Women’s Network fosters a 
learning and networking community of women 
in various roles and at all levels of the 
company, across Brookfield’s business groups. 

The Brookfield Black Professionals 
Network focuses on attracting and retaining 
Black professionals and aims to enhance the 
awareness and inclusiveness of our workforce, 
while providing a forum for employees to 
share and learn from the experience of others. 

The Brookfield Pride Network is focused on 
fostering a culture of inclusion for LGBTQ+ 
employees and allies, and to provide support 
and a sense of community while empowering 
employees to bring their whole selves to work. 

Brookfield Next Generation (BNEXT) 
brings together colleagues in the early stages 
of their careers who want to engage with and 
learn from each other. 



33BROOKFIELD BUSINESS PARTNERS INAUGURAL ESG REPORT

Occupational Health  
and Safety
Employees’ health and safety is a key priority. The aim  
is for zero serious safety incidents in the workplace and 
continuous improvement in safety culture.

Health and safety policies and procedures apply to over 75,000 global 
operating company employees, contractors and subcontractors. Each 
operating company is accountable for the health and safety management 
of their staff, contractors and subcontractors, in a manner consistent 
with Brookfield Business Partners’ broader safety framework. When 
health and safety events are identified, Brookfield Business Partners’ 
operations team consults directly with the relevant operating company 
and provides guidance for mitigation.

As part of the onboarding process, we conduct comprehensive health 
and safety assessments, which includes a review of safety systems and 
safety culture. The remediation of any identified gaps is monitored by our 
operating companies to ensure health and safety programs align with the 
applicable standards and framework.

On a quarterly basis, operating companies report on safety incidents, 
near misses and safety metrics. The following matters are reviewed 
quarterly by Brookfield Business Partners’ Board: 

 �  Safety performance and incidents; 

 �  Results from internal or external program assessments; and 

 �  Status of improvement initiatives. 

~255K
hours of occupational 

health and safety training 
were completed across 

Brookfield Business 
Partners’ operating 
companies in 2020
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Health and Safety Framework

A robust health and safety framework is the backbone of our safety 
culture. The management teams of our operations are responsible 
for integrating the framework into day-to-day practices which applies 
to all employees, contractors and subcontractors.

Our safety framework is designed to target company-specific risks, 
track performance and identify areas for improvement. In the event 
of a serious safety incident, our operations conduct an in-depth 
investigation to determine the root cause and take immediate 
remediation actions as necessary.

Our health and safety framework is based on the following principles: 

 �  Senior management of each of our operating companies is 
accountable for health and safety of their businesses. 

 �  Systems are tailored to company-specific risks and integrated 
into the management of the business. 

 �  Performance is measured and systems are reviewed regularly 
to identify areas for improvement. 

 �  Policies and procedures apply to employees, contractors and 
subcontractors and take into consideration the protection of 
the public in general. 

 �  Training programs ensure that employees have the necessary 
skills to conduct their work safely and efficiently. 

 �  If a serious safety incident occurs, our operations oversee an 
in-depth investigation to determine root causes and formulate 
remediation actions. 

 �  Transparency and learning from experience are promoted to 
continuously improve our systems and performance.
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Case Study: Protecting Health and Safety
Our graphite electrode manufacturer, GrafTech, has comprehensive 
health and safety programs which strive for zero injuries and no harm 
done. Identifying and mitigating risks are built into the programs from 
pre-job planning, safety walks and inspections, planned job observations 
and training employees on health and safety best practices. In 2020, its 
employees found creative ways to conduct training in accordance with 
COVID-19 restrictions, which included holding training outside, offering 
smaller sessions and conducting virtual trainings. All scheduled health, 
safety and environmental trainings were completed, totaling 25,520 
hours in employee training. 

Examples of select GrafTech’s health and safety programs include:

 �  Posting of written health and safety rules at all facilities and 
communication to all employees. Employees also receive frequent 
communications through “Safety Shares”, which includes lessons 
learned from recent events, best practices and emerging topics.

 �  The “Managing by Walking Around” program implements the company’s 
belief that it is important for management to see and understand what 
is happening by walking the production floor and observing activity 
firsthand. Plant management communicates weekly with senior 
leadership on employee interactions, observations and any corrective 
actions and/or best practices that were implemented. 

 �  The “hands-off” program has been fully implemented at plants for the 
past three years and has reduced hand and finger injuries by 94% and 
total injuries by 70%.

 �  The “Take Two for Safety” program aims to ensure full understanding of 
the task to be performed and how to perform it safely. Employees use 
behavior-based safety programs to identify their current state of mind 
and potential distractions that may result in errors. Employees are 
taught to provide multiple barriers between themselves and potential 
risks. If an employee feels a job is unsafe, they are encouraged and 
empowered to stop work immediately.
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Engaging With 
Our Communities
We believe community engagement creates a 
strong alignment of values. Our operating 
companies proactively engage with the 
communities in which they operate and work to 
ensure their interests, safety and well-being are 
integrated into business decisions. Our 
operations support local communities through 
targeted hiring practices, vendor selection and 
material procurement that benefits the local 
community wherever feasible. In addition, our 
operations contribute financial and volunteer 
support to local community projects, non-profit 
organizations, recreational programs and 
educational programs. 

Brookfield Asset Management’s global 
matching program provides each employee 
the ability to donate to a not-for-profit of their 
choice. In addition, a capital pool is available to 
each corporate office to support philanthropic 
activities that are important to our people.

Case Study: Supporting Community 
Humanitarian Efforts
Our non-bank financial services provider, IndoStar, adopted an initiative to support 
its communities throughout India focused on 16 projects in education, women 
empowerment, healthcare, humanitarian relief, sanitation and the environment. 
Examples of projects undertaken include supporting secondary education for 90 
girls from disadvantaged communities through the Avasara Academy and 
supporting Habitat for Humanity’s school sanitation infrastructure projects in four 
states, benefiting over 875 students. 
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Case Study: Supporting 
Community Health and Education
Our water and wastewater operation, BRK Ambiental, 
provides support to the Instituto Ayrton Senna’s “Volta ao 
Nova” initiative. The initiative aims to promote cognitive and 
social skills for children and teenagers to prepare them to 
make and pursue choices that result in a better future for 
themselves and the world. The program provides training to 
teachers to help students develop emotional competencies 
including resilience, self-management, relationship skills, 
social awareness and responsible decision making. In 2020, 
the program included developing welcoming strategies for a 
safe return to schools. Approximately 45,000 teachers in 26 
Brazilian states have participated in this project since 2020.
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Protecting the 
Environment
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Climate Change Strategy
Climate change poses a serious threat and addressing the 
climate crisis is integral to long-term sustainable success.

Through our relationship with Brookfield Asset Management, we are a 
supporter of the TCFD. In 2020, Brookfield Asset Management advanced 
alignment with the TCFD by taking the following climate strategy and risk 
management approaches:

 �  Committing to net-zero GHG emissions by 2050 or sooner;

 �  Developing a climate risk methodology and framework to identify, 
assess, monitor and report risks associated with climate change; and

 �  Collecting data from operating companies to develop a GHG emissions 
inventory consistent with the GHG Protocol and expanding the 
collection of metrics and targets across our operating companies.

Supporting the Transition to Net Zero

Brookfield Business Partners is supportive of Brookfield Asset 
Management’s net zero commitment and the Paris Agreement. As a 
recent signatory to the NZAM initiative, Brookfield Asset Management 
has made a commitment to net zero emissions by 2050 by implementing 
science-based approaches and standardized methodologies through 
which to deliver these commitments. 

Many of Brookfield Business Partners’ operations are well positioned to 
have a positive environmental impact and benefit from a focus on 
operational efficiency, including energy efficiency. An alignment with the 
TCFD and support of Brookfield Asset Management’s net-zero 
commitment complement a long track record of building the backbone 
of a more sustainable global economy.



Case Study: Participating in the Transition to Net Zero
Our construction operation, Multiplex, is committed to using 
its market position and influence to inspire behavioral change 
within and beyond its own business. 

In 2021, the company launched its ‘One Decade to Act’ 
strategy, which is a series of carbon emissions commitments 
by 2030, including:

 � Zero onsite emissions by 2025;

 �  50% reduction in embodied carbon intensity by 2030;

 �  Net zero carbon building operations by 2030;

 �  Zero transport emissions by 2030; and

 � Zero avoidable waste by 2030.

Since developing these goals, significant actions 
have included: 

 �  Becoming the first contractor to sign the World Green 
Building Council’s Net Zero Carbon Buildings Commitment;

 �  Becoming the first contractor in the world to revise its 
science-based target in line with limiting global warming 
to 1.5 degrees by 2050;

 �  Becoming a founding signatory of UK Contractors Declare, 
part of a global movement to declare a state of climate 
and biodiversity emergency;

 �  Becoming a founding signatory to SteelZero, a global 
initiative that brings together organizations from a range 
of sectors to make a public commitment to procure only 
100% net zero carbon steel by 2050; and

 �  Delivering the company’s first net zero carbon 
development at 80 Charlotte Street, a retail and 
residential space in London, in partnership with their 
client, Derwent London.

“Our Net Zero commitment puts us in a position 
where we can help our clients to make more 
informed decisions about carbon by showing 
them the options and quantifying the costs.”

John Flecker, CEO, Multiplex
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Energy and 
Emissions
Measuring GHG emissions is 
important in understanding the 
global footprint of our operations.

Measuring, collecting and reporting GHG 
emissions constitutes the first step towards 
climate change mitigation. It lays the 
groundwork for our operations to identify 
opportunities to reduce emissions and 
transparency in reporting. 

Each of our operations continues to progress 
the collection and validation of GHG emissions 
data. On an ongoing basis, all material, 
controlled operating companies measure and 
report GHG and energy metrics, such as Scope 
1 and Scope 2 emissions, to us for monitoring 
and tracking. 

In June 2021, Brookfield Business Partners 
hosted an ESG workshop with senior 
management at our operating companies to 
provide guidance on the manner and 
consistency of the data collection process. 
Brookfield Business Partners is also engaging 
with environmental consultants to provide 
further support for this process.

Case Study: Reducing Energy Consumption
Our graphite electrode manufacturer, GrafTech, implements various initiatives to 
improve its plant energy usage and efficiency with the aim of reducing natural gas 
and electricity consumption. Its Calais and Pamplona plants in Europe both use 
energy management systems that are ISO 50001 certified to control energy 
consumption. In addition, the company has developed a system to track energy 
sources and usage trends, identify target deviations and implement corrective 
actions and continuous improvement plans. Through this process, the Calais plant 
has successfully decreased the amount of energy it uses to produce a metric ton of 
graphite electrodes by 5%.

GrafTech’s Seadrift Coke facility in the U.S. has a 7.5-megawatt steam turbine that 
generates electricity using the excess heat that is generated during the calcining 
process. This turbine generates the energy required for the facility’s manufacturing 
process, as well as an energy surplus of approximately 25% that can be sold back to 
the grid. This co-generation process enables Seadrift operations to be highly energy 
efficient and provides an additional source of electricity for the community.
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Case Study: Playing a Key Role in Reducing Emissions 
Our offshore oil services operation, Altera, is industry-recognized for 
developing the world’s first liquefied natural gas (LNG) dual-fuel e-shuttle 
tanker, which reduced annual CO2 equivalent emissions by 40% and 
annual fuel consumption by 11%. These e-shuttle tankers enable 
exceptional environmental performance due to their fuel optimized 
design, using LNG as fuel and turning potential volatile organic 
compound (VOC) emissions into fuel. 

Following the success in 2019 of its first green financing with the issuance 
of $125 million senior unsecured green bonds related to the first four 
e-shuttle tanker newbuilds, in 2020, the company completed a $75 
million tap issue in its senior unsecured green bonds and increased the 
total outstanding amount to $200 million. The e-shuttle green bond was 
the first of its kind in the Western hemisphere. 

Altera has also launched alternative sustainability initiatives and 
campaigns to further reduce emissions, for example, through reduced 
flaring on vessels and improving fuel efficiency of towing ships. The 
company has received several industry awards and nominations, 
including the 2019 Seatrade Fuel Efficiency Award and the 2020 Sulphur 
Cap Emissions Reduction Award.

For its shuttle tankers, the business is committed to reducing the average 
efficiency ratio on a fleetwide level by 50% by 2030 compared to its 2008 
performance, supported by dedicated teams working with offshore 
management to identify emissions improvement initiatives.
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Water and Waste
Supporting our operations in reducing their waste and 
water impacts helps build a sustainable future.

Responsible environmental management is integral to the success of 
our operations. Our operations evaluate water risks and opportunities 
through the lens of quality and scarcity, based upon areas of their 
business and their specific operations. Waste considerations range 
from reducing impact through product design to end of life disposal, 
depending upon each operation’s specific business model.

Where appropriate our operating companies evaluate the risks 
associated with water and waste on an individual basis, with guidance 
from its senior management and the operations team of Brookfield 
Business Partners. The Board of Directors for each operating company 
provides support and further advisory as needed. For companies with 
heightened environmental risks, Brookfield Business Partners and senior 
management of the operating company monitor company-specific key 
performance indicators and the related management practices necessary 
to mitigate its risk and reduce its environmental footprint.

Our operating companies have made progress over the past year 
tracking environmental data, including water and waste data. Each of our 
operations understands the importance of measuring water and waste 
data and Brookfield Business Partners will support their efforts to 
determine the best methods for continuous improvement in these areas.

Case Study: Leading With Recycling
Our road fuels operation, Greenergy, is an industry leader in 
the development of biofuel sustainability and traceability 
standards. The company is committed to minimizing land-use 
change impacts and improving its biofuel emissions by 
sourcing the most sustainable feedstocks and reusing waste 
as much as possible. For example, the company acquires 
verified waste oils from restaurants and other food producers 
worldwide and converts them to clean, renewable biodiesel 
fuel. It also works with its third-party producers to increase the 
proportion of waste-derived ethanol in their petrol. 

To meet biofuel supply obligations under the U.K.’s 
Renewable Transport Fuel Obligation (RTFO), Greenergy 
blends biofuel into petrol and diesel up to the maximum 
permitted by fuel quality standards. The company aims to 
achieve 70% carbon savings from biofuels, which is 
significantly above the level required under the EU 
Renewable Energy Directive.



Case Study: Reducing Packaging Waste
Our returnable plastic packaging (RTP) producer, Schoeller Allibert, is a 
European leader in its market. Its mission is to design and produce 
packaging products with respect for the environment by reducing 
environmental stress caused by packaging waste. Its products are 
designed to be durable and support multi-use and optimized lifespans, 
which can be up to 10 years in industrial conditions. The full lifecycle 
carbon footprint of its RTP on average is 68% less than cardboard.

The company produces 100% recyclable packaging and offers various 
recycling services. It is one of the first RTP producers to be accredited by 
the European Food Safety Authority (EFSA) for recycling food-grade high 
density polypropylene (HDPE) and polypropylene (PP) crates into new 
containers for food contact. In addition, it offers an optional rental 
program which enables customers to contribute to the circular economy 
and adopt a low-carbon approach.

Schoeller Allibert is an ISO certified company with many sites conforming 
to ISO 9001: Quality, ISO 14001: Environment, ISO 22000: Food Safety 
and ISO 50001: Energy. Schoeller Allibert also is a supporter of the 
United Nations environment campaign (www.unep.org).
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GRI Content Index
DISCLOSURE DESCRIPTION LOCATION OR DIRECT RESPONSE

GRI 102: General Disclosures

Organizational Profile

102-1 Name of the organization Brookfield Business Partners

102-2 Activities, brands, products and services Annual Report p. 49–59

102-3 Location of headquarters Toronto, Canada

102-4 Location of operations Annual Report p. 49

102-5 Ownership and legal form Annual Report p. 60–62

102-6 Markets served Our Business

102-7 Scale of the organization BBU at a Glance

102-8 Information on employees and other workers Diversity and Inclusion

102-9 Supply chain Our supply chain is diverse and global, reflecting individual 
procurement needs for our various affiliations.

102-10 Significant changes to the organization and supply chain None

102-11 Precautionary principle or approach Annual Report p. 9–46

102-12 External initiatives ESG Affiliations and Frameworks

102-13 Memberships of associations ESG Affiliations and Frameworks

Strategy

102-14 Statement from senior decision-maker CEO Letter

102-15 Key impacts, risks and opportunities Our Material ESG Topics

https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/annual-reports/2020/2020-bbu-annual-report.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/annual-reports/2020/2020-bbu-annual-report.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/annual-reports/2020/2020-bbu-annual-report.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/annual-reports/2020/2020-bbu-annual-report.pdf
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DISCLOSURE DESCRIPTION LOCATION OR DIRECT RESPONSE

Ethics and Integrity

102-16 Values, principles, standards and norms of behavior Ethical Business Practices

102-17 Mechanisms for advice and concerns about ethics Ethical Business Practices

Governance Structure

102-18 Governance structure Corporate Governance

Stakeholder Engagement

102-40 List of stakeholder groups Stakeholder Engagement

102-41 Collective bargaining agreements
We do not have collective bargaining agreements at the 
Company level.

102-42 Identifying and selecting stakeholders Stakeholder Engagement

102-43 Approach to stakeholder engagement Stakeholder Engagement

102-44 Key topics and concerns raised Stakeholder Engagement

Reporting Practices

102-45 Entities included in the consolidated financial statements Annual Report p. 60–61

102-46 Defining report content and topic Boundaries About This Report

102-47 List of material topics Our Material ESG Topics

102-48 Restatements of information None

102-49 Changes in reporting
This is the Company’s first report published in accordance with 
the GRI Standards: Core option.

102-50 Reporting period January 1, 2020 through December 31, 2020

102-51 Date of most recent report This is the Company’s first ESG report.

102-52 Reporting cycle Annual

https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/annual-reports/2020/2020-bbu-annual-report.pdf
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DISCLOSURE DESCRIPTION LOCATION OR DIRECT RESPONSE

102-53 Contact point for questions regarding the report bbu.enquiries@brookfield.com

102-54 Claims of reporting in accordance with the GRI Standards
This report has been prepared in accordance with the GRI 
Standards: Core option

102-55 GRI content index This document represents the Company’s content index.

102-56 Policy/practice for external assurance
Brookfield Business Partners is not seeking external assurance 
for this year’s report.

GRI 200: Economic Disclosures

GRI 201: Economic Performance

103-1 Explanation of the material topic and its Boundary Annual Report p.47

103-2 The management approach and its components Annual Report p.47

103-3 Evaluation of the management approach Annual Report p.47

201-1 Direct economic value generated and distributed Distribution History

201-2
Financial implications and other risks and opportunities  
due to climate change

Annual Report p. 17, Climate Change Strategy

GRI 205: Anti-Corruption

103-1 Explanation of the material topic and its Boundary
Corporate Governance, Ethical Business Practices,  
Human Rights and Modern Slavery

103-2 The management approach and its components
Corporate Governance, Ethical Business Practices,  
Human Rights and Modern Slavery

103-3 Evaluation of the management approach
Corporate Governance, Ethical Business Practices,  
Human Rights and Modern Slavery

205-2
Communication and training about anti-corruption  
policies and procedures 

Corporate Governance, Ethical Business Practices,  
Human Rights and Modern Slavery

mailto:bbu.enquiries%40brookfield.com?subject=
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/annual-reports/2020/2020-bbu-annual-report.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/annual-reports/2020/2020-bbu-annual-report.pdf
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/annual-reports/2020/2020-bbu-annual-report.pdf
https://bbu.brookfield.com/stock-distributions/distribution-history
https://bbu.brookfield.com/sites/brookfield-ir/files/brookfield/bbu/annual-reports/2020/2020-bbu-annual-report.pdf
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DISCLOSURE DESCRIPTION LOCATION OR DIRECT RESPONSE

GRI 300: Environmental Disclosures

GRI 302: Energy

103-1 Explanation of the material topic and its Boundary Energy and Emissions

103-2 The management approach and its components Energy and Emissions

103-3 Evaluation of the management approach Energy and Emissions

302-1 Energy Consumption within the organization Energy and Emissions

GRI 303: Water and Effluents

103-1 Explanation of the material topic and its Boundary Water and Waste

103-2 The management approach and its components Water and Waste

103-3 Evaluation of the management approach Water and Waste

303-5 Water consumption Water and Waste

GRI 305: Emissions

103-1 Explanation of the material topic and its Boundary Climate Change Strategy

103-2 The management approach and its components Climate Change Strategy

103-3 Evaluation of the management approach Climate Change Strategy

305-1 Direct (Scope 1) GHG emissions Climate Change Strategy

305-2 Energy indirect (Scope 2) GHG emissions Climate Change Strategy

305-3 Other indirect (Scope 3) GHG emissions Climate Change Strategy

305-5 Reduction of GHG emissions Climate Change Strategy
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DISCLOSURE DESCRIPTION LOCATION OR DIRECT RESPONSE

GRI 306: Effluents and Waste

103-1 Explanation of the material topic and its Boundary Water and Waste

103-2 The management approach and its components Water and Waste

103-3 Evaluation of the management approach Water and Waste

306-2 Waste by type and disposal method Water and Waste

GRI 400: Social Disclosures

GRI 401: Employment

103-1 Explanation of the material topic and its Boundary Human Capital Development

103-2 The management approach and its components Human Capital Development

103-3 Evaluation of the management approach Human Capital Development

GRI 403: Occupational Health and Safety

103-1 Explanation of the material topic and its Boundary Occupational Health and Safety

103-2 The management approach and its components Occupational Health and Safety

103-3 Evaluation of the management approach Occupational Health and Safety

403-1 Occupational health and safety management system Occupational Health and Safety

403-2 Hazard identification, risk assessment and incident investigation Occupational Health and Safety

403-3 Occupational health services Occupational Health and Safety

403-4
Worker participation, consultation and communication on 
occupational health and safety

Occupational Health and Safety

403-5 Worker training on occupational health and safety Occupational Health and Safety

403-6 Promotion of worker health Occupational Health and Safety
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DISCLOSURE DESCRIPTION LOCATION OR DIRECT RESPONSE

403-7
Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

Occupational Health and Safety

403-9 Work-related injuries Occupational Health and Safety

403-10 Work-related ill health Occupational Health and Safety

GRI 405: Diversity and Equal Opportunity

103-1 Explanation of the material topic and its Boundary Diversity and Inclusion

103-2 The management approach and its components Diversity and Inclusion

103-3 Evaluation of the management approach Diversity and Inclusion

405-1 Diversity of governance bodies and employees Diversity and Inclusion, Corporate Governance

GRI 412: Human Rights Assessment

103-1 Explanation of the material topic and its Boundary Human Rights and Modern Slavery

103-2 The management approach and its components Human Rights and Modern Slavery

103-3 Evaluation of the management approach Human Rights and Modern Slavery

412-2 Employee training on human rights policies or procedures Human Rights and Modern Slavery

GRI 418: Customer Privacy

103-1 Explanation of the material topic and its Boundary Data Privacy and Security

103-2 Explain the management approach and its components Data Privacy and Security

103-3 Evaluation of the management approach Data Privacy and Security

BBU KPI Employee training on Data Privacy and Security Data Privacy and Security
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NOTICE

The information contained herein covers the time period beginning on January 1, 2020, and ending on December 31, 2020, unless otherwise indicated. The 
information contained herein is intended solely for informational purposes and is not intended to, and does not constitute, an offer or solicitation to sell or a 
solicitation of an offer to buy any security, product, or service (nor shall any security, product, or service be offered or sold) in any jurisdiction in which BBU is 
not licensed to conduct business and/or an offer, solicitation, purchase, or sale would be unavailable or unlawful. Certain information contained in this 
publication may constitute “forward-looking statements” as defined in applicable securities laws. Forward-looking statements include statements that are 
predictive in nature, depend upon or refer to future events or conditions, and include statements regarding BBU’s operations, business, financial condition, 
expected financial results, performance, prospects, opportunities, priorities, targets, goals, ongoing objectives, strategies, and outlook. In some cases, 
forward-looking statements can be identified by terms such as “expects,” “anticipates,” “plans,” “believes,” “estimates,” “seeks,” “intends,” “targets,” “projects,” 
“forecasts” or negative versions thereof, or future or conditional verbs such as “may,” “will,” “should,” “would” and “could.” Although BBU believes that the 
anticipated future results, performance, or achievements expressed or implied by the forward-looking statements are based upon reasonable assumptions 
and expectations in light of information available at the time such statement is or was made, reliance should not be placed on forward-looking statements 
because they involve known and unknown risks, uncertainties, and other factors, including BBU’s ability to identify, measure, monitor and control risks across 
BBU’s entire business operations, including its portfolio companies, which may cause the actual results, performance, or achievements to differ materially. 
BBU undertakes no obligation to update or revise statements or information in this publication, whether as a result of new information, future developments, 
or otherwise. None of BBU, its officers, employees, agents, or affiliates makes any express or implied representation, warranty or undertaking with respect to 
the accuracy, reasonableness, or completeness of any of the information contained herein, including without limitation, information obtained from portfolio 
companies or other third parties. Some of the information contained herein has been prepared and compiled by the applicable portfolio company and has 
not necessarily been independently verified by BBU. BBU does not accept any responsibility for the content of such information and does not guarantee the 
accuracy, adequacy or completeness of such information. Impacts of initiatives are estimates that have not been verified by a third party and are not based on 
any established standards or protocols. They may also reflect the influence of external factors, such as macroeconomic or industry trends, that are unrelated 
to the initiative presented. The information contained herein is not intended to address the circumstances of any particular individual or entity and is being 
provided solely for informational purposes. The information set forth herein does not purport to be complete. Nothing contained herein should be deemed to 
be a prediction or projection of BBU’s future performance. Except where otherwise indicated herein, the information provided herein is based on matters as 
they exist as of the date of preparation and not as of any future date and will not be updated or otherwise revised to reflect information that subsequently 
becomes available or circumstances existing or changes occurring after the date hereof. All data as of December 31, 2020, unless noted otherwise.

© 2021 Brookfield Business Partners
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bbu.brookfield.com

http://bbu.brookfield.com
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